The world needs more and
better team coaches.
Become one of the best!

DIPLOMA IN
TEAM COACHING
teamcoachingstudio.com

WELCOME
For more than 5 years, our Team Coaching Studio TCS principal and
fellow faculty members have been campaigning to get the the largest
coaching professional bodies in the world, to professionalise team
coaching. And, the great news is that the International Coaching
Federation (ICF) and the Association for Coaching (AC) are both in the
process of launching their team coaching accreditation schemes.
In response to this, we have updated our core programmes to align
with both bodies' team coaching competency frameworks and to
ensure that our courses provide a clear pathway to a recognised
coaching accreditation.

Georgina & Allard

ABOUT THE
DIPLOMA
As global leaders in the development and certification of team coach practitioners, we have
designed our exciting new Diploma in Team Coaching for coaches who want to make a bigger
impact. Designed by renowed master certified coach, Georgina Woudstra and colleagues at
TCS, it is designed to enable you to develop the knowledge, skills and competencies to be truly
effective as a team coach.
All organisations recognise the power of teams to innovate and drive their business and
purpose forward, and the growing need to harness team’s collective energy and wisdom.
Increasingly, organisations are turning to team coaches to help them do just that. Team
coaching is the fastest growing discipline for professional coaches, however it takes
knowledge, skills, practice and personal mastery to become a great team coach. We will guide
you on a journey and offer the insight and support you need to shine.
The Diploma runs over eight months, where you will learn and practice team coaching in
action. It is a significant step forward in empowering you to stand out from the crowd as a
team coach towards achieving the four C’s:

Confidence – overcome your fears to coach in the most challenging situations

Competence – learn to apply the coaching skills and intervene effectively

Coherence – integrate concepts and tools into a meaningful, holistic approach

Congruence – develop a style that is true to who you are as a team coach
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Learn to trust in the untapped wisdom of teams, trust the process and, most of all, trust
yourself. And with our guidance to support you, become an impactful team coach with a
distinctive personal style that solves problems, creates change and gets sustainable results.
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YOUR LEARNING
EXPERIENCE
The programme delivers a stimulating, practical and highly effective learning experience
through 18 virtual sessions, work in small teams, practice and curated reading.
All of this, plus the personal touch, support and care that differentiates TCS.
We keep the cohort size small, with up to 16 participants working with a minimum of two
course leaders to ensure a safe and supportive learning environment.
You also receive one year’s free membership of the TCS Team Coaching Community,
giving you discounted access to CPD events, supervision, mentoring and more.
During the programme, you will integrate your learning by practising team coaching with
colleagues. We also require you to coach a real-life client team for at least 3 sessions. This
will enable you to test and refine your approach and will provide you with fascinating case
study material to help you to grow your business.
To further embed your learning, you will also work with your “peeps”- your own small
team (a sub-group of the cohort) on 'fast track' assignments. In your small team, you will
design and undertake a “small team project” which will be your contribution to the field of
team coaching.
We anticipate that this small team project, plus other reading and course work, will require
a minimum of 2 hours a week.
Prior to the start of the programme, we recommend you read, 'Mastering the Art of Team
Coaching: a comprehensive guide to unleashing the power, purpose and potential in any
team', written by our principal, Georgina Woudstra MCC.

WHO IS THE
DIPLOMA FOR?
To join the Diploma in Team Coaching you need to have completed the TCS Certificate in
Team Coaching or an equivalent qualification with another training provider. Examples of
equivalent qualifications include but aren’t limited to the AoEC Certificate in Systemic Team
Coaching, or an equivalent 3-day (or 24 hour) team coaching training programme.
If you obtained your certificate with another provider you are required to take our stand alone,
online Team Coaching Fundamentals self-study course to ensure that you are equipped with an
understanding of the TCS Team Coaching Journey and TCS Team Coaching Wheel.
In addition, to your Team Coaching Certificate (or similar), if you are considering the Diploma
you will benefit from:

Having at least 60
hours of 1:1 coach
training

Having at least
250 hours of 1:1
coaching practice

Or being an
internal coach
with extensive
coaching
experience

In all cases, you need to secure a client team with whom you will practise applying your
team coaching methodology throughout the Diploma. Your case study will be about your
experience of coaching this team. Please note this does not have to be remunerated work.
Note: sometimes coaches are concerned about finding a team coach during the Diploma. So
far, past participants have had 100% success with securing a team coaching engagement
with the support of our amazing community.
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PROGRAMME
FORMAT &
SYLLABUS
Presentations
+ Final wrap up

assignments & practice

Fostering Learning
& Growth

Creating Awareness &
Change

assignments & practice

Working with Systems &
Dynamics

assignments & practice

Fostering Effective
Communication

assignments & practice

assignments & practice

assignments & practice

Co-Creating the
Relationship
Setting the Foundation

assignments & practice

Induction

WHY TRAIN
WITH US
We are a group of experienced industry practitioners who bring knowledge,
wisdom and practical know-how to the art of team coaching.

Our cohorts are small, at up to people, and run by 2 senior faculty members.

You will learn how to operate in unpredictable and ambiguous circumstances where
best practices & fixed models fly out the window, without losing your centre.

Our continual drive for excellence enables us to share the very latest thinking in this
fast-growing area of coaching with both passion and commitment.

Studying with TCS will leave you armed with the know-how, experience, and insight
to work and speak with authority in the Team Coaching world.
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We are a big family and leave no family member behind.

You will learn how to operate in unpredictable and ambiguous circumstances where
so called “best practices” fly out the window, without losing your centre.
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FACULTY TEAM
Georgina Woudstra - Principal

The first 10 years of my career were entrepreneurial,
starting, leading and growing diverse businesses. A
tech consultancy firm I was building led me to
undertake a Masters in Change Management, which
is where I first heard about coaching.
Discovering coaching in the early 1990s, changed the
pathway of my life. It dawned on me that learning
and growth at the key to success in life and work I
was inspired by the idea of coaching as a way of
bringing together business, purpose and personal
growth and development, and decided it was the
ideal path for me. Since then, I have studied with
many of the best coach training organisations and
underpinned my coaching skills with Transactional
Analysis, Systems and Gestalt.
Allard de Jong - International Faculty Lead
I spent the first 10 years of my career in advertising
and marketing, managing global campaigns for such
clients as Ford, Holiday Inn and Jeep. It then became
clear to me that what I was really good at was
helping people – rather than products – become
successful. My subsequent transition into
professional coaching was marked by a period of
intense studying and sharing what I had learned, as
the director of training for CoachVille in Spain.
Since 2001 I have been logging coaching and training
hours and have had the privilege of working with a
slew of executives in such organisations as
McDonald’s, Philip Morris, Airbus, Warner Brothers,
Procter & Gamble and many more. I am currently a
professional certified coach (PCC) with the ICF.
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PREVIOUS
STUDENTS
The Team Coaching Diploma has blown my mind!... it was just what I was looking for to
stretch and develop my own thinking and team coaching practice as I grow myself and
business in this space. Georgina & the team encourage exploration of our own
methodology whilst modelling their own distinctiveness. This alongside a broad mix of
theory and practice has been really empowering to build my confidence and congruence
to who I am as a Team Coach. I have learnt so much about team possibility as well as how
to use myself as a finely tuned instrument in service of the teams I work with. I highly
recommend this course if you are serious about learning how to be a team coach from the
inside out!
Lucy Thompson. ICF ACC Director, Quest Perspective

"TCS gives us the room to explore and learn, growing together as partners. Building our
capability as a team coach pair, our journey with Georgina, Allard, and Declan – indeed, the
entire cohort - has been rich, challenging, and impactful.
Our TCS journey is like a vibrant kaleidoscope of learning. We leverage our best selves as team
coaches in partnership with each other to serve the team. The TCS community brings all of us
enrichment and will continue to serve our team coaching business.
The TCS community models the way for relationship and connection. As team coaching
partners, we are wholly prepared and embracing our client work."
Mary and John Morand McKay

"The course is packed with content that will satisfy the intellectual learner, and you are
walked through the entire team coaching process, including understanding how to define
and pitch your offer, how to design a Team Coaching programme, understanding options
around team diagnostics and creating Team Charters, all framed in the latest thinking
from team coaching experts... In short, it’s a great course, and anyone lucky enough to
participate will certainly come away a better coach."
Teresa Wilson
Team Coaching Studio alumna

The Diploma is a full academic year and starts in November.
To Register and to see full course dates prices visit our website

Register

If you have questions about the Diploma and would like to talk to a faculty member before
you register why not book a quick chat

Book a call
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